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If you are a landowner or community land holder, 
whether of a Cairngorms grouse moor, a Dorset arable 
farm or a community woodland, Real Wild Estates help 
provide a roadmap to ecosystem enhancement. We act 
as a management agent to help you, your land and your 
wildlife - creating new landscapes, job opportunities 
and financial revenue that will help that land thrive long 
into the future. 

How we help 
& what we do

Real Wild Estates works with clients 
seeking long- term returns from the 
most vital British business of all: 
restoring our natural world.

The world faces biodiversity meltdown, 
with the UK suffering accelerating 
biodiversity declines. At the same time, 
landowners are now stepping forward 
to restore wildlife at a scale never seen 
in our country before. 

Many, however, are unsure how to fully 
succeed in this new space: whether 
ecologically, structurally or financially. 
Enter Real Wild Estates: the UK’s only 
complete service provider for viable, 
landscape-scale nature restoration.

Real Wild Estates is a unique land management business, specialising in ecosystem 
restoration and nature recovery at scale. We deliver land holders viable financial 
returns – through the business of ambitious nature restoration.

Real Wild Estates
Nature, People & Profit for 
Rural Land Holders

If you are an individual or community seeking to own 
land for the primary purpose of restoring nature, 
climate resilience or regenerative farming, Real Wild 
Estates can act as your buying agent, providing highly-
tailored properties, including off-market ones, to you, 
for consideration. We work with you from identifying 
the perfect property to acquisition and management, 
ensuring that your goals for nature restoration, succeed.
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Britain faces the twin threats 
of catastrophic biodiversity 
loss and climate chaos, which 
could destroy our economic and 
social prosperity. In addition to a 
warming climate, many species 
common in our grandparent’s 
time, from turtle doves to 
cuckoos, are imperilled – and 
one in ten UK species now 
faces extinction.

Restoring Land

Real Wild Estates believes that 
repairing our landscapes and 
saving our species goes hand 
in hand. This means enhancing 
our floodplains, re-foresting 
with native trees, restoring our 
peatlands, returning species & 
sequestering carbon.

Now, we are seeing huge 
groundswell amongst 
communities and the landowning 
sector, towards visionary nature 
recovery, and handing down 
something rich and resilient for 
future generations.

an ecological, social & financial imperative

RWE specialises in ecosystem 
restoration, working to restore 
functional ecology to the land.  
We are also proud to work 
with farmers to restore bio-
abundance to the farmed 
landscape. . We believe that a 
fully restored, thriving natural 
environment is financially more 
viable, socially more sustainable 
and better for protecting rural 
communities, than a landscape 
where nature is pushed to the 
very edge. 

Britain, uniquely, has barely any large areas given over to the full riches of 
the natural world.  Now, we all have a duty to create such places.

The ancient pinewoods of Strathspey remind us of the 
ecological riches large, wilder landscapes can provide.
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Just a year or two ago, it was 
widely considered a myth that 
nature restoration could not 
only be financially viable, but 
more profitable than existing 
land uses. 

Real Wild Estates’ financial 
modelling has proven 
otherwise. Even traditional 
land agents such as Savills 
– in their ‘Business of 
Rewilding’ report – used more 
rudimentary financial analysis 
of Countryside Stewardship 
grants alone, to show that 
nature restoration is now a 
favourably economic land use. 

Real Wild Estates uses 
sophisticated financial 
modelling, drawing on both 
conventional and new income 
streams, to create diversified 
financial opportunities for 
landowners. Rather than placing 
a heavy reliance upon any one 
source of revenue, we create 
diversified rural business plans 
that are resilient to both market 
and policy changes.

Our unique proprietary model 
allows us to indicatively model 
income for any farm or estate 
seeking to restore land to 
nature. Real estate, ecotourism, 
corporate income, meat yields, 
and the very latest natural 

Restoring Nature
a viable rural business model

capital income streams, including 
carbon, are fused to provide 
a one to thirty-year financial 
income model. This can then 
be reliably compared against 
existing revenue streams.

The greater the vigour of the 
nature restoration process, 
the more natural capital is 
unlocked. The more ambitious 
the landholder, the greater the 
potential to maximise real estate 
revenues through ecotourism. 
And the more climate-resilient 
your landholding, the more 
reliable these future
income streams will be. 

In those areas of the world where conservation has succeeded, nature’s 
return has been paired with viable financial and community recoveries.

Cuckoos were once a familiar sight across 
the British countryside, now we must restore the 
invertebrate food-chain if we are to save them.
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Many rural areas in the UK 
are today confronting a long 
and troubling history of rural 
depopulation, which has been 
both enforced from outside, and 
increasingly, is being brought 
about by the lack of economic  
and social viability in upland 
farming or many estates for the 
next generation.

In Wales, for example, just 1.8% 
of all employment is now tied 
to farming, down from 80% two 
centuries ago.  In some areas of 
the Highlands, rural jobs exist at a 
density of just one per every seven 
square kilometres. Many rural 
areas are emptying of people, not 
just wildlife.  A more diverse rural 
sector is urgently needed.

Whether renovating old farm 
buildings, creating new jobs, 
or restoring peatland and 
rivers to prevent the flooding 
of communities downstream, 
we believe that responsible, 
long-term investments by land-
holders can actively enhance 
and work in tandem with 
communities.  Furthermore, 
we believe that a landscape 
undergoing nature restoration is 
a far better prospect for long-
term rural futures.

Farmers, gamekeepers, 
foresters, peatland restoration 
specialists, ecologists, those 
working in the trades, building 
and catering, and in the 
educational sector, can and do 

Restoring People
supporting long-term rural futures

find employment opportunities within 
land that is undergoing management 
for nature.  

Land managed for nature, including 
extensive grazing and forestry, is 
better for jobs creation and keeping 
people on the land, especially 
younger people, than models entirely 
reliant on just one form of livestock 
grazing or quarry species; the former 
almost entirely dependent, in some 
cases, on fragile and changeable 
subsidy regimes.

Several studies have now shown a 
proven increase in jobs, in large areas 
undergoing ecological restoration. 

Only by restoring people and jobs to rural areas can 
we restore nature -and the other way around.

Grazing traditional cattle breeds is a win-win for people 
and wildlife: cattle are native ecosystem engineers, 
provide premium meat and bring a new generation of 
farmers to the land.
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Our Ecological Vision

A tailored vision for 
excellence-in-nature 

across the UK

There is no ecological comparison between areas truly given over to 
natural processes, and extractive land use.  Whilst we must continue 
to farm and produce food, there are some areas of Britain where 
restoring ecosystems offers the best returns for everyone.
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Real Wild Estates work with 
those who are dedicated to 
restoring native landscapes and 
species, and advocate for a long-
term  approach to financial yield 
and ecological return. 

There is no quick fix to restoring 
the natural world: we can help 
you run a viable business and 
restore wildlife, but the process 
will take time. And we are well 
aware that greenwash is all 
around us. It is possible, for 
example, to sequester carbon 
merely by planting one species 
of spruce. We prefer to keep 
integrity and ambition high.

Historically, the concept of a 
legacy landscape is nothing 
new. Our deer estates and 

Enduring landscapes 
for sustainable land holders

grouse moors reflect successful 
Victorian fashions. But the times, 
and climate, are changing. 
Many UK landscapes, and 
landowners, are now ready 
for a more sustainable future.

RWE work with landowners to 
reconstruct ecosystems. We 
do this by ensuring natural 
regeneration, native woodland 
planting, wetland & floodplain 
restoration and scrub-grassland 
creation. We are very aware 
of the importance of mosaic 
and open habitats, and use 
naturalistic grazing to maintain 
diversity in a landscape. We 
re-align river systems back 
to a more natural course, 
slowing the flow of water, and 
wherever possible advocate for 

reintroductions of species such 
as beavers to do the job more 
effectively. We enhance existing 
habitats whilst creating new ones 
from scratch.

RWE are aware that many 
landowners are rightly proud 
of the great conservation work 
they are already undertaking. 
Whether saving the curlew or 
gamekeeping for grey partridges, 
we work pragmatically with 
existing managers to ensure 
that their wildlife thrives.

Nature is a legacy that can be 
handed down for generations. In 
the following pages, we set out 
how this looks in practice.

“Earth might not yet be irreparably transformed in a short period of time 
but handled with care, so it could be handed down to others.” 
- Christian Schwägerl

Ken Hill Marshes, in Norfolk, is simultaneously a productive farm, 
a managed conservation area and a “rewilding” area.  
The UK is likely to see far more diversified holdings like these 
in the future; these being more viable and sustainable.
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Real Wild Estates recognise 
that hunting and conservation 
have a long-entwined history in 
English & Scottish uplands, and 
work with landowners to create 
legacy-defining Black Grouse 
Moors that can stand the dual 
tests of the biodiversity crisis and 
climate change.

We believe wooded, moors, and 
diverse mosaic habitats in our 
uplands, act to slow flooding 
and create habitats for red-listed 
species from black grouse to 
cuckoos, allowing more species 
back onto the land. Our Hunting, 
Shooting & Fishing policy is 
based around premium, diverse, 
native harvest, taken from a 
robust and resilient landscape, 

Black Grouse Moors
mosaic moorland: a whole new game

RWE recognise that premium 
moors are not only ecological 
habitats but great places to 
maintain social cohesion. As 
such, we help landowners 
design real estate experiences 
and events that allow business 
to flourish.

The Black Grouse Moor is a 
good model for continuing the 
best of the old, whilst moving 
away from some traditions, such 
as moorland burning, that society 
is increasingly set against. We 
are not a campaign organisation 
but we do believe that an intense 
focus upon red grouse is not, in 
a warming climate, a model that 
can be handed down 100 years 
from now.
 

Having sat down with a number 
of shooting landowners, RWE 
now believe we can provide far 
better financial outcomes for 
moorland estates than those 
driven by intensive big-bag, red 
grouse shoots, prone to serious 
fluctuations and long-term socio-
economic uncertainty, whilst also 
ensuring that estates are better 
diversified and prepared for the 
future.  In spite of our ability to 
help estates change course, we 
remain respectful of sustainable 
traditions and work hard to 
integrate this, and a great respect 
for gamekeeping roles, into all our 
work on upland estates.

As moorland owners & communities look to the future, they might 
consider the true value of mosaic uplands.

A mosaic landscape is optimal for most species, more 
resilient to climate change, yet can still afford excellent 
angling and sustainable shooting.
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Real Wild Estates recognise 
the heritage of traditional deer 
estates across Scotland, but in 
this climate crisis, there is also 
an imperative to restore natural 
woodlands and sequester 
carbon. It has even been shown 
that stags foraging in sheltered 
woodland come to attain 
greater antler size.

RWE help landowners on deer 
estates plan out landscapes 
rich in a blend of open habitats, 
birch and pine wood- pasture. 
In many cases, we initiate 
peatland restoration, ensuring 
that carbon sequestration and 
habitat recreation go 
hand-in-hand. 

Greater Glens
restoring deer estates

RWE specialise in working with 
landowners to restore estates 
that may have been treeless 
for centuries, whilst remaining 
culturally and socially respectful 
of traditions. In many cases, we 
find gamekeepers invaluable 
allies when it comes to 
controlling deer numbers, with 
20-year case studies such as 
Glenfeshie showing how one can 
combine a traditional sporting 
estate with nature restoration.

Carbon becomes a larger part 
of the business model on many 
large deer estates, often with 
the twin kickers of woodland 
and peatland carbon helping 
make the restoration process 
financially viable. But optimising 

real estate and bringing lodges 
into the 21st century, with year-
round ecotourism, educational 
visits and  events can all play a 
valuable role. 

Our tree-planting specialists 
have 30 years experience 
in establishing new, native 
woodland.  From hereon, natural 
regeneration can begin afresh.

Covering over 20 percent of Scotland, deer estates have a 
unique opportunity to restore nature at scale - for everyone.

Red deer are now associated with treeless glens,
but in truth, prefer wooded, sheltered landscapes. Lower 
deer densities lead to less competition and larger stags - but 
crucially, to natural regeneration of Scotland’s future forests.
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Real Wild Estates recognise 
that Britain has a sustainable 
timber industry. However, much 
imagination and insight can be 
exercised when it comes to 
designing the woodlands of the 
future. Currently, very large areas 
of the UK are characterised by 
just a few tree conifer species. 
We advocate, instead, for a very 
diverse range of native trees 
within a landscape.

This is a very different approach 
to commercial planting, and 
involves restoring a whole range 
of species appropriate to the 
land; riverine trees such as willow 
by riversides, Atlantic rainforest 
planting on our west coast and 
wood-pastures and scrublands in 
other regions.

Future Forests
sustainable woodland &
ethical carbon capture 

Natural regeneration is by far the 
most exciting means of returning 
woodland to the land, but it can 
also prove challenging. We advise 
landowners how to manage 
grazing and browsing pressure to 
levels where natural regeneration 
is possible. That said, there will 
also be many situations where 
conservation planting is required.

RWE have bespoke woodland-
planting schemes that allow us 
to jump-start native woodland 
creation, whilst not creating 
monocultural, same-aged 
plantations that grow to hold poor 
biodiversity over time. As we are 
not planting for timber, we also 
tier, over time, the reintroduction 

of ‘disrupters’ like cattle and pigs 
into wooded areas to ensure a 
greater degree of open-ness and 
naturalness in our woodlands. 

Rather than carbon alone, or 
the carbon market, leading our 
approach to woodland creation, 
for us it is the other way around.  
We put native woodlands first - 
then measure the carbon they 
sequester.  For information on 
natural capital, see pages 40-43.

Forget planted Sitka; it is native woodlands that 
bring the best returns - for people & wildlife alike.

This natural, mosaic forest represents much of our woodland 
vision: not planted, serried conifers but diverse, native 
woodland, with dead wood, broken by ponds & glades.
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The majority of the lowland 
English landscape is today given 
over to either cereal production 
or livestock, including the feeds 
that go into the same. 

This has helped historically with 
food self-sufficiency, but there 
are now areas that are failing, 
economically, to make headway, 
with poor social and ecological 
outcomes for all.

Real Wild Estates work with 
a wide array of stakeholders, 
from farm owners seeking full-
spectrum ecological restoration, 
to those seeking premium 
regenerative farming with a heavy 
focus upon wildlife restoration. 

Wooded Pastures
extensively-grazed farms & estates

Once the finances of transitioning 
from intensive agriculture towards 
extensive, nature-friendly land 
use has been mapped out, RWE 
can work either intensively, as 
managers, or as consultants on an 
annual basis, to steer the complex 
process of ecological restoration. 
Often, a whole range of factors 
need to be considered early on, 
from reversing soil compaction to 
establishing new grazing regimes.

It is a myth that nature can 
recover entirely unaided; we see 
nature restoration as an active 
process requiring nuanced 
expertise if life is to be restored 
to the land. 

Returning to a lower-intensity 
farmland system can be 
daunting.  We break down the 
ecological processes one by 
one, whilst retaining an acute 
grasp of the financials and land 
management practilities needed 
to effect the transition.

We aim to help sustainable food production here in the UK; working with farmers on 
sustainable and diverse yields by creating more diverse, wooded landscapes.

Farmland landscapes and yields could grow more 
diverse once again in the future; integrating woodland, 
fruit production and grazing through siviculture and 
‘orchard’ landscapes.
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Britain’s rivers and 
lowlands have been 
shaped by centuries of 
drainage, often with now 
unintended consequences. It 
has been shown that straight, 
canalised rivers can contribute 
towards serious flooding events, 
but that ‘unwinding’ rivers can 
slow the flow of water. 

Real Wild Estates help 
farmers, landowners and 
water companies to realise the 
benefits of reverting more land 
to wetland and saltmarsh and 
can help comprehensively re-
design streams and waterways 
in conjunction with appropriate 
contractors and management 
agencies. Wetland creation is 
also one of the fastest means 

Wilder Water
river restoration, wetland creation 
& flood prevention 

of enhancing biodiversity on 
site, and we can offer pond and 
wetland creation schemes on 
land where full river restoration 
may not be viable. Natural 
regeneration can then help 
protect entire water catchments, 
saving untold millions in 
downsteam flooding costs.

Restoring lost species lies at 
the heart of our ambitious plans 
for wetland restoration. RWE 
are proud to be partnered with 
the Wildfowl & Wetlands Trust, 
which, since its foundation by 
Sir Peter Scott, has been a field 
leader on wetland creation & 
successful bird reintroductions, 
having recently returned cranes 
to southern England for the first 
time in 400 years.

Whilst restoring wetlands has 
innate ecological and social 
value, the financials of carbon 
sequestration from wetland 
creation are also highly 
beneficial to landholders.  For 
more on natural capital, see 
pages 40-43.

Common cranes are currently a forgotten sight in our 
uplands bogs and many river valleys, but could readily 
make a return.

To hold water on the land is to simultaneously protect 
communities, food production – and the natural world.
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The British landmass is 
predominantly farmland, 
meaning that farming 
is the primary activity 
affecting the fortunes 
of our declining wildlife. 

We share the general 
scientific consensus that 
landscape-level agricultural 
intensification - the result 
of many decades of EU-led 
subsidies - has wrought 
unforeseen, devastating 
effects on our wildlife. Real 
Wild Estates are very aware 
that many farmers now feel 
the same way – and want to 
reverse the damage, coming 
out in favour of a new deal 
with nature.

Farmland Consultancy
mini-ecosystems & bio-abundance on farms 

RWE have carefully studied the 
failure of previous farmland-
modification schemes for 
wildlife, which are often far too 
prescriptive or limited in ambition. 

We believe we can help farmers 
produce the same yield whilst 
greatly enhancing biodiversity 
on their land. Our methods 
range from the small-scale, 
such as pond creation, scrub 
banks and wild hedgerow 
plans, to helping farmers 
reduce pesticides, encouraging 
planting that works in sync 
with nesting birds and helping 
restore bio-abundance of 
insects: the greatest issue that 
we need to solve.

We also have a Premium Tier 
package for farmers who want 
to continue farming but are open 
to more radical ideas about their 
land. We advocate for orchard 
creation, rotational cropping, 
permanent fallows, zero-inputs 
farming, and a full reconstruction 
of the food-chain from plants and 
insects upwards.

RWE have even been 
approached by farmers 
keen to trial ‘beaver farming’, 
creating aquifers on their 
land for the summer whilst 
protecting other areas against 
flooding. RWE relish working 
with farmers to create 
agricultural ecosystems - and 
will launch a full Farmland 
package in August 2022.

It is a myth that nature-friendly farming methods cannot produce a diverse harvest. 
100 years ago, all farms did just that - and are now moving this way once more.

With fewer than 400 remaining pairs, turtle doves were 
common in our grandparent’s time.  Only by restoring weeds 
and seeds to our farmed landscapes can we save them now.
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All available studies show that 
those living in cities or towns 
hugely benefit from immediate 
proximity to natural areas.

People do need houses, and new 
developments are pushing ahead 
across our country. The question 
is, whether these can be coupled 
with exceptional wildlife areas 
– for both our biodiversity and 
mental wellbeing.

Many areas close to settlements 
will not be suitable for full-
spectrum ecological restoration, 
so Real Wild Estates would here 
implement a range of smaller-
scale conservation measures, 
from pond and reedbed creation 
to woodland, wildflower 
meadows and scrub banks, that 

Homes for Nature 
creating safe havens in the built landscape 

can rapidly enhance brownfield 
sites. At times, however, 
abandoned industrial land often 
comes to hold extraordinary 
wildlife, so RWE may often act 
to help acquire and protect
these brownfields.

RWE will partner with responsible 
housing contractors to help design 
new developments with a focus 
towards housing not only people 
but nature. We are also happy 
to assist existing developments 
and local councils with plans for 
urban greening, pollinator habitat 
creation and other schemes that 
not only enhance the natural 
world, but the mental wellbeing of 
residents. Housing is here to stay: 
let’s make our homes exceptional 
habitats for nature too.

Whether places to live or places to work, integrating housing into 
nature happens all too rarely.  We want it to become commonplace.

Homes, or offices like this, built into the bird-
song-filled Cotswold Water Park, are a reminder of 
how well nature and housing can co-exist.
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Property: Accommodation, 
Events & Ecotourism

Realising the full 
potential of rural property

Farms and estates can provide unique access oppportunities 
for both paying guests and the wider public, but the diversity 
of services they offer can often be greatly expanded.
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The past decade has seen the 
rapid diversification of many 
rural businesses here in Britain.  
Now, the property on farms and 
estates is playing a more vital role 
than ever in ensuring many rural 
businesses remain diversified 
and healthy.

At Real Wild Estates, we take 
both a traditional and novel 
approach to real estate. We 
help maximise existing holdings, 
conventional lets and events 
through a network of trusted 
partners specialising in the hotel 
and accommodation sector. But 
our specialism lies in helping 
landowners drive innovation 
when it comes to tourism, 
wellness, education and events 
related to nature.

Rural Property
a changing world

Ecotourism can take a while to 
develop, depending upon the 
speed at which a landscape 
recovers. In the meantime, it is 
important to focus on existing 
assets and premium marketing, 
and to ensure that real estate is 
optimised for guests.

In this regard, RWE and its 
partners are set up to help 
landowners utilise existing 
holdings to generate great 
client experiences.Corporate 
photographic safaris for existing 
wildlife, whether birds of prey 
or red deer ruts, and ‘Wild 
Weddings’ with integrated 
nature-viewing, can compliment 
more traditional offerings of 
catering and accommodation. 

When RWE begin working 
with any client, we carry out 
a comprehensive audit of 
property assets and help land 
holders map out how best these 
can be utilised. From corporate 
events to public-access nature 
viewing schemes, or more 
conventional accomodation, 
there are a wide array of drivers 
behind changing or upgrading 
the potential of real estate.

RWE are aware that many 
land holders face a critical 
funding ‘gap’ when it comes 
to the expensive business of 
rennovating property, whether 
commercial or community-
based. We are currently working 
with the financial sector to 
facilitate green loans, for this 
very purpose, in the future. The traditional idea of rural property as merely supporting 

farm or estate business has transformed in recent years.  
From wellness reteats to ecotourism, we work to help 
diversify your property and its potential, and broaden its 
community appeal.
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The positive economic impacts 
of nature-based activities 
extend significantly beyond 
any one land holding, and into 
the wider community.  In areas 
of Scotland like Speyside, 
the enjoyment of high-quality 
natural environments, from 
Abernethy to the Cairngorms, 
creates direct revenue that 
feeds back into businesses 
across the wider region, most 
notably to those working in 
land management, catering, 
transport and accommodation.

In reality, until now, the UK has not 
truly had a nature-based tourism 
industry, and yet whenever sparks 
of this have been allowed to grow 
into flames, the economic impacts 
have been extremely significant.  
In Scotland, Loch Garten’s 
ospreys bring over £5m to the 
local economy; the Moray Firth’s 
dolphin watchers contribute 
52,000 visitor nights to  the local 
accommodation sector, whilst 
RSPB reserves amass £66m in 
annual revenue from relatively 
small nature areas.

At Real Wild Estates, we work 
with landowners to develop 
experiences where guests 
will be able to revel in nature, 
driving forwards nature guiding 
and viewing facilities as well as 
tailored wildlife experiences.  

We know from the ongoing 
success of shows like BBC 
Springwatch, that not all wildlife 
encounters need to involve 
the giant or the rare.  Often, 
well-run educational tours and 
immersive viewing experiences, 
including via remote cameras 
or well-designed nature hides, 
can be as compelling for more 
common species, such as tawny 
owls or red squirrels, as for 
‘megafauna’ like eagles.

Suitable facilities and high-
quality guiding expertise can 
promote the public’s eco-
friendly enjoyment of our wilder 
areas, minimising any ecological 
disturbance whilst ensuring that 
the freedom for everyone to 
enjoy nature is fully realised.

Nature-based Tourism
an emerging market & space to innovate

The UK needs to further develop the quality of its ecotourism.  
Whether heated eagle-viewing hides in Scotland, beaver-by-
boat safaris, or controlling the remote-camera on a badger 
sett, opportunities for landowners to innovate abound.
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Land & Community Benefits
how restoring nature helps wider communities

There are very strong moral 
arguments in favour of making 
rural land and its benefits more 
inclusive for all of society: 
arguments we strongly 
believe in and help our clients 
to implement, whether on 
privately-owned holdings or 
community land. 

As one, specialised private 
business, we cannot address all 
the issues facing communities 
today, but we can work to 
create landscapes that enhance 
jobs, have greater public 
enjoyment, protect communities 
against flooding and provide 
a range of free community 
services for all.

We hear time and again 
from local communities that 
treeless landscapes are not as 
appreciated, or indeed useful, 
as those containing native 
woodlands, which is why we 
encourage community planting 
of native trees on any land that 
we manage.  We know that 
younger farmers are leaving 
many areas of the UK, which 
is why we ensure that cattle 
remain a core component of 
the management methods that 
we offer.  But there are many 
other ways that a business like 
ours can help land holders to 
increase community benefit.

The creation of nature hides, 
the rennovation of bothies, 
the improvement of suitable 
paths, the improvement of 
rural education via land-based 
activities, and advertising land-
based jobs only within local 
communities, are just some of the 
practical steps we advocate, as a 
business, to help our clients help 
communities thrive in the vicinity 
of land that we manage.  

Moreover, landscapes themselves 
can act to protect communities.   
No longer prone to overgrazing 
or burning, land that we manage, 
being wooded and its waterways 
protected, is far more likely to 
protect housing, create long-term 
jobs and ultimately, endure - for 
everyone’s enjoyment. 

Owning land is a privilege, and as many of our clients 
believe, this comes with responsibilities as well as rights. 
Creating landscapes and holdings that can be enjoyed by 
communities, and act as places of refuge, education and 
wellness, is a core part of our work.
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Finance, Profit &
Natural Capital

How we help make your land 
and business diversified and viable, 

through restoring nature.

Natural Capital is a means of assigning value to the natural world.  
We all know what happens when extractive economies prevail; 
nature is destroyed. Assigning value to our native woodlands and 
peatlands is a new and pragmatic means to bring them back!
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Real Wild Estates provides 
specialist natural capital and 
biodiversity advice, helping 
landowners to enhance large 
landscapes whilst maintaining 
commercial yields.

These mechanisms are now gaining 
considerable traction across the UK, 
which is arguably world-leading in the 
maturity and scope of its natural capital 
markets. RWE are well-positioned to 
help clients and local communities 
benefit from these important market 
developments, having modelled a 
diverse range of natural capital income 
streams well ahead of larger, traditional 
industry players.

At present, RWE and its partners 
provide field-leading advice on 
carbon credits and the voluntary 
carbon market, whilst preparing 
internally for upcoming credits that 
will further bolster the economic 

argument for nature a few years 
down the line. These payments 
include biodiversity/nature credits, 
innovative new carbon credits 
(e.g. ‘blue’ carbon, soil carbon, wild 
carbon etc.) and other public goods 
payments (e.g. flood mitigation).

Investing in new markets can be 
daunting, and the land economy is 
changing rapidly. There is scepticism 
in some circles as to whether these 
new land markets are here to stay; 
we believe they are, since to bet 
against their longevity is seemingly 
to bet on a willing embrace of 
climate breakdown and 
biodiversity collapse. 

RWE believe that for land to 
be handed down to the next 
generation, the existing business 
model must be as robust and 
forward-looking as the ecological 
rationale for restoring land.

We can already see several 
traditional business models - such 
as an estate’s income being solely 
dependent on a yield of single 
game species - failing to resonate 
strategically or commercially with 
a new generation of landowners. 
Planning land holdings long into 
the future, and helping you ensure 
they are socially, environmentally 
and economically sustainable – lies 
at the  very heart of our business.

The graphs on the right, which 
take into account management and 
operational costs, show net income 
on a large, southern land holding 
based upon the revenue streams 
we, as a land manager, can help 
our clients to achieve.  

A long-term, profitable land-use model
Diversified financial 
modelling for resilient 
and viable holdings.

Conventional and unconventional 
income streams can include 
established and emerging natural 
capital and ecosystem services 
payments (e.g. carbon credits, 
water quality and regulation, 
biodiversity net gain), commercial and 
holiday lets, premium meat sales and 
ecotourism. Our yield modelling tool is 
constantly updated to reflect the latest 
payments, revenue streams and natural 
capital available to clients.



4140

Real Wild Estates provides 
unique and detailed financial 
modelling based around 
profitable nature restoration 
on landholdings. 

We have developed this over two 
years, including a proprietary 
software-based model that 
allows us to indicatively forecast 
the nature-related financial 
yields of each land holding 
that we take on for a client. On 
request we can model every 
estate or farm from scratch, to 
provide a tailor-made analysis of 
economic viability. 

A financial  yield that 
bests traditional or 
intensive land use.

We also offer indicative forecast 
examples to showcase our 
model’s outputs, based on a 
range of different landscapes 
(e.g. English lowlands; Scottish 
highlands and so on).

The latest natural capital 
income streams including 
carbon; biodiversity net gain; 
real estate incomes; ecotourism; 
corporate hospitality/events 
and premium meat sales are 
combined to model 
income. This can then be 
compared against existing 
revenue streams using a range 
of scenarios to test different 
future outcomes (i.e. ‘scenario 
analysis’). 

What RWE provide is a 
synthesis of many income 
streams under one modelling 
package. Where we differ, is 
to comprehensively combine 
carefully-modelled income 
streams across 1-30 years, 
in a single package spanning 
traditionally-distinct themes, 
to create a detailed financial 
model for future land use.

Diversification lies at the heart 
of running any successful 
rural land enterprise, but now 
so more than ever. With an 
uncertain climate, ecosystem 
resilience is key, but so 
is social viability and the 
importance of retaining 
long-term yields.

Fusing old & new land economies to 
create field-leading land incomes

In a country where nature can be 
financially costly to restore, and 
land use changed (from intensive 
and extractive, to extensive and 
restorative) for this to happen - the 
economics are everything.  It is not 
enough for nature restoration to be 
the right thing to do: land holders 
must also support their own futures.

Our detailed financial modelling 
does not exist in isolation.  We have 
compared it at length against the 
conventional land economics of 
livestock farming, intensive arable and 
mixed farming and traditional shooting 
estates.  We believe that these 
economics are already shaping the 
decisions of many landowners towards 
prioritising nature restoration.
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Natural capital is the world’s 
stocks of natural assets 
which include all living things 
alongside geology, soil, air 
and water. The interaction of 
humans with these services, 
or ‘ecosystem services’, is 
essential to human life and it 
includes not just the visible 
services such as food or water 
but also our biodiversity and the 
carbon stored in our woodlands 
and peatlands. Our economy 
is critically dependent on our 
planet’s natural capital. 

The World Economic Forum 
has quantified this dependence 
and found that $44 trillion of 
economic value generation - 
over half of the world’s GDP - is 
moderately or highly dependent 
on natural capital. At the UK 
level, centuries of removing 

our woodlands, coupled with 
degradation of our peatlands - 
which holds 3000 million tonnes 
of carbon – leaves the UK with 
severely degraded natural 
capital. This however provides a 
growing environmental but also 
fiscal opportunity for natural 
capital restoration. 

Some might be worried about 
assiging financial value to 
something as innately priceless 
as the natural world.  But around 
the world, we also know that 
financial services need not be 
used to extract from and 
destroy our planet’s resources 
- but instead used wisely: to 
protect them.

If we can quantify nature’s 
value to society and our global 
economy, we can also develop 
markets that pay for its vital 
services. These kinds of market 
mechanisms are crucial to 
catalysing inflows of funding 
from the private sector at the 
speed and scale that is so 
urgently required to tackle the 
twin crises of climate change 
and biodiversity loss.

At Real Wild Estates, we 
have no interest in creating, 
or participating in, a carbon-
offsetting race, but instead, 
work to create genuine, 
verifiable natural ecosystems 
that sequester carbon 
through woodland and 
peatland restoration.

Natural Capital: Our View

The wondrous Flow Country of Sutherland. Private and 
institutional capital has the means to accelerate and 
restore peatland by placing a value on natural capital. 
In a race against time, this is an invaluable aid to the 
climate, wildlife and communities.



Our Work: 
Your Business

Our business packages, what 
they cost & how they work

Hard work and ingenuity are often needed when it 
comes to nature restoration. So is calling on a trusted 
network of partners, including engineers, and working 
together to create habitats. 
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Specialised Buying of Land 
for Nature Restoration

Real Wild Estates specialises in locating off-market, rural 
properties ideal for clients interest in acquiring land for nature 
restoration. We offer a comprehensive, on and off-market 
search and acquisition service for clients, of suitable farms or 
estate lands feasible for nature restoration, as a residence, for 

letting or as an investment. 

We offer to each prospective client a detailed acquisition 
report, outlining potential ecological and monetary yields from 
our restoration services as well as the conventional estate-

agent services of  a traditional land agent. 

We would normally recommend that once land has been 
acquired, Real Wild Estates proceed to help manage that 

estate’s ecological & financial recovery.

CHARGE BASIS: 
RWE will charge a success-based percentage fee, 

based on the property’s guide price.

Full-service Nature 
Land Management

Comprehensive Ecological, Financial & Real 
Estate Management Package

The majority of RWE’s core business currently pertains to 
helping landowners restore land to nature at scale, majoring 
not only on financial returns but community benefit and social 
metrics including jobs creation, flood prevention and climate 

resilience. 

We can deliver full service management of a land-holding or 
estate, focused around nature restoration and its activities, 
including taking full oversight of a recruited or already 

embedded management team. 

Once the client is satisfied with the content of the report, 
RWE moves towards a yearly management contract of 5 
to 7 years duration, with break clauses and performance-

based milestones and incentives.

CHARGE BASIS:  
RWE will charge for a bespoke, comprehensive landscape vision and 

strategy report – followed by an annual management fee.

Bio-abundance
Farming

A range of innovative strategies, 
drawing on European-wide nature 
farming experience, are used to 
seek a 50% increase in combined 
biodiversity & bio-abundance on 
farms - without compromising 
core food production. Support 
is on offer with natural capital 
opportunities, and ongoing 
advice and monitoring, to 

maximise nature-friendly farming  
on intensive food-production 

landscapes.

CHARGE BASIS: 
RWE will charge for a bespoke nature 
farmland strategy report – followed by 
an annual review or consultancy fee for 

conservation implementation. 

Brownfield 
Sites

We offer a unique service that helps 
housing developers and contractors 
design, from the off, homes and 
that incorporate nature and lead to 
colonisation by native British wildlife, 
helping developers not ‘offset’ but 
actively boost biodiversity on-site 
within the built environment. We also 
offer a package aimed at preserving 
and enhancing brownfield wildlife to 
the benefit of local communities. 

CHARGE BASIS: 
RWE will charge for a comprehensive 
report, for development portfolios, or as 
a package for developers. This will be 
followed by consultancy, or, a nature-
restoration management fee.

Ecosystem & Nature 
Restoration Consultancy

For clients seeking an advisory 
and support service leading to 
successful nature restoration, 
RWE can carry out a free visit 
prior to a full and comprehensive 
vision and strategy report. This 
can be coupled together with a 
yearly retainer, to oversee and 
help landowners’ manager and 
benefit from the payments and 
process of nature recovery 
on their landholdings.

CHARGE BASIS: 
RWE will charge for a bespoke, 

comprehensive land strategy report – 
followed by an annual oversight fee.

Premium Services Vision & Consultancy
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Julian Matthews
Founder & CEO

Julian Matthews is an award-
winning eco-entrepreneur 
who has run nature focused 
businesses in Africa and India 
before turning his attentions 
to the UK. A pioneer in nature-
based economics, he has helped 
catalyse major recoveries 
in charismatic species like 
the Bengal Tiger, as well as 
developed infrastructure that 
allows for communities to 
prosper in the wake of ecological 
restoration projects. Julian heads 
the business with 25 years 
experience behind him.

Archie Egar
Head of Property

An experienced rural chartered 
surveyor with MRICS membership, 
Archie hails from a traditional 
rural background in property and 
land management. Archie looks 
after property sales as well as all 
elements of real estate for the 
company, and will lead on our 
Farming for Nature package from 
June 2022. Archie studied at 
Henley Business School and the 
University of Bristol.

Benedict Macdonald
Head of Nature Restoration

Benedict Macdonald has remained 
at the forefront of discourse on 
bird recovery, nature restoration 
and regenerative farming. Having 
studied wildlife since a very early 
age, he pursued a award-winning 
career in natural history film-making 
before moving into conservation.  
His first book, ‘Rebirding’, winner 
of the Wainwright Conservation 
Prize 2020, highlighted the need 
for mass- scale nature restoration 
across the UK. Most of his time is 
spent in the field working to manage 
and improve habitats.

Tassilo von Hirsch
Head of Natural Capital

A sustainability and climate 
change specialist executive, with 
a background at PWC and then 
Deloitte, Tass has held a long-term 
interest in both the natural world 
and finance. At Real Wild Estates 
he has developed the financial 
modelling that allows landowners to 
make ecological restoration a viable 
business, as well as specialising 
in helping with emerging markets 
including natural capital. Tass 
studied at Oxford University & then 
Environmental Technology
at Imperial College London.

Jeremy Helsby 
Chairman

The former chief executive officer 
of Savills, Jeremy joins Real Wild 
Estates with a clear idea of where 
the direction of travel is going 
when it comes to rural property 
and nature restoration. He brings 
over 40 years experience to the 
role and is an acknowledged UK 
leader and authority in real estate 
management and sales.

Jay Barrymore
Non-Executive Director 

Jay is an entrepreneur and impact 
investment specialist, with 15 
years experience in working 
across asset classes with a view to 
funding the recovery of the natural 
world. Markets to support the 
world’s leading investors finance 
the changes that the world needs.
Jay is now responsible for 
leveraging Accenture’s unrivalled 
experience across technology, 
sustainability and capital.

Bruce Tozer 
Non-Executive Director

A founding member of Linking 
Environment & Farming (LEAF), 
Bruce hails from a lifelong Wiltshire 
farming background and now holds 
a range of positions as a senior 
advisor to businesses specialising 
in regenerative agriculture and the 
environment. As a farming advisor, 
he understands the significance 
and importance of a shift towards 
sustainability in British farming 
and the importance of financing 
nature’s recovery in the farmed 
environment. 

Edit Kiss 
Non-Executive Director

A sustainability expert and 
executive specialising in 
carbon sequestration and 
environmental impact investing, 
Edit has managed £100m funds 
such as the Althelia Climate 
fund and was instrumental in 
bringing investment to the Real 
Wild Estates company through 
Mirova Natural Capital. She has 
over 15 years experience in 
conservation finance.

Executive Team  
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Advisory Panel  

Dr James Robinson
Director of Conservation 
Wildfowl & Wetlands Trust
Wetlands Restoration 

Dr Andrew Stringer 
Head of Biodiversity
Forestry England
Woodland Creation 

Christopher Price  
CEO
Rare Breeds Survival Trust
Grazing & Livestock

John Grossart 
Independent Property Expert
Land & Property

Professor David Macdonald CBE 
Head of WILDCRU
Oxford University
Conservation Science

Paul Cherry 
Farmer
CEO of Groundswell 2022
Regenerative Farming

Jim Lowther 
Owner and Manager
Lowther Estates
Land Restoration Economics

Edel McGurk  
Head of Legislative Reform
Natural England
Legislation & DEFRA

Michael Copplestone  
Head of Land
RSPB
Species & Landscape Recovery

Sandra King 
CEO
The Beaver Trust
Beavers & River Restoration

Ian Alexander 
Senior Manager 
Natural England
Landscape Restoration

Dr Rob Stoneman 
Director of Landscape Recovery
The Wildlife Trusts
Large-scale Land Management

Cain Blythe  
CEO
Ecosulis
Surveys, Monitoring & Ecology

Michael Skelley 
CEO 
Highland Habitats
Traditional Estate Management

Edward Hanrahan
Director
Climate Impact Partner
Climate Impacts & Markets

Jake Fiennes
Manager & Conservationist
Holkham Estate
Farmland & Conservation
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www.realwildestates.com
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